AGENDA  

BOARD OF ELECTIONS AND REGISTRATION BOARD MEETING MINUTES    

11 April 2024 at 5:00 PM

Board members in attendance: Myesha Good, Maurice Hurry, Michele Crochetiere, Kevin Evans, and Chad Word

Staff in attendance: Milton Kidd, Tesha Green, Crystal Danley Bridges, Cameron Fairley, Heather James, Philbert Smith and Malcolm Unvala

Legal counsel in attendance: Jonathan Nussbaum

Call to Order

Mr. Hurry called the meeting to order at 5:02PM.  


Approval of Agenda

Mr. Hurry requested a motion to approve the agenda.  Mrs. Crochetiere made the motion and Mr. Evans seconded.  The agenda was approved unopposed.

Approval of Minutes 

Mr. Hurry requested a motion to approve the full set of minutes.  Mrs. Good requested some time to review the minutes.

Mr. Word requested a change to the minutes, clarifying the vote on 28 March, noting that Mrs. Crochetiere appears twice, noting that it was Mr. Word that seconded.  

Mr. Hurry requested a motion to approve the minutes with the requested changes.  Mrs. Crochetiere made the motion and Mrs. Good seconded.  The minutes were approved.
Citizen Comment

There were no citizen comments for this meeting.

Felon Hearings

There were no felon hearings for this meeting.
Office Operations Report

Mr. Kidd began by thanking all staff, poll workers and support staff and facilities for conducting the third successful election of 2024.

Mr. Unvala provided an update regarding precinct cards, noting that while the office is anticipating the cards on Friday, 12 April, the office decided to provide additional notification to around 130 voters who have had a precinct change that occurred during redistricting.  Upon receipt of the cards, the Graphic Operations department will begin mailing them out from the Courthouse.

Mr. Smith announced that Logic and Accuracy Testing would begin on Friday, 12 April for the 21 May 2024 General Primary.

Mr. Kidd explained that poll worker training would begin the following week, 15 April, at the Murray Building on Hwy 5.  

Mr. Hurry asked if all poll workers had been contacted.

Mr. Kidd confirmed that all poll workers have been contacted and polling locations are staffed.

Old Business

Mr. Kidd explained that the absentee period of this upcoming election would begin on 22 April which is the first day ballots can be mailed out, noting that as it’s a primary, it requires voters to decide on which party’s ballot they would like to receive.  In addition, he noted that the Commission District 3 race is considered a special election, and sample ballots have been disseminated across the county.  

Mr. Kidd added that the registration deadline for this election is Monday, 22 April.

Mr. Word asked for an update regarding the KnowInk matters discussed in previous meetings.  

Mr. Kidd explained that the State has been informed of Douglas County’s request and the office is still waiting to hear back from Blake Evans, Elections Director, and David Greenwalt from KnowInk to determine a meeting date and time.  

Mr. Word asked for a follow-up regarding a space study for relocating the office.

Mr. Kidd explained the county administration is continuing to examine options, but no concrete update has been provided to the office.  

New Business

There was no new business to discuss.


Certification of 9 April 2024 Runoff Election Results

Mr. Hurry noted that all board members have a copy of the results to review.

Mrs. Good asked about the voter turnout.

Mr. Kidd explained that members should view the race itself where it says precincts 6 out of 6.  

Mr. Hurry noted that out of 24,000 registered voters, only 476 cast a vote for this runoff election and Whitney Kenner-Jones won to fulfill the unexpired term.  

Mrs. Crochetiere asked if there was a way to view the cost of this election.

Mr. Kidd informed her that a rough estimate could be provided.  He also noted that with current runoff rules in Georgia, only the state legislature can make changes to runoffs.  

The election was certified by the Board with no opposition.

Mr. Kidd explained that Mrs. Kenner-Jones would be sworn in on Friday, 12 April.  

Executive Session

The meeting moved into Executive Session at 5:23PM

The meeting returned from Executive Session at 5:51PM


Director’s Concerns

Mrs. Danley-Bridges read the following communication to Law Enforcement officials across Douglas County on 9 April.

Greetings L.E.O.’s, 
I hope this email finds you well. As we approach the upcoming election on May 21, 2024, ensuring the safety and security of our voting precincts is of utmost importance. In light of this, I would like to propose a meeting to discuss jurisdictional matters and coordinate efforts between local law enforcement agencies, the City of Douglasville, the Douglas County School System Police, and the Douglas County Sheriff's Office.

Given the significance of this electoral event, we must collaborate effectively to maintain a secure environment for voters and poll workers alike. By coming together, we can streamline our efforts, address any potential jurisdictional issues, and establish clear lines of communication to respond swiftly to any security concerns that may arise.
The proposed meeting aims to:
1.Clarify jurisdictional responsibilities among our respective agencies.
2.Discuss and finalize security protocols for each voting precinct.
3.Coordinate staffing and resource allocation to ensure adequate coverage.
4.Address any logistical challenges or concerns regarding security arrangements.
5.Establish a communication protocol for real-time coordination and incident response on Election Day.

Precinct Jurisdictions:
Douglas County School System Police: ASES., CHHS, CHMS, CLMS, DSES. FSMS, LSHS, MLES., SMS, TMS, WES,  

City of Douglasville: Golden UMC, Old Courthouse, and St. Theresa’s Catholic Church  

D.C.S.O.:ATL.-West, Beulah, Boundary Waters, Bright Star, Dog River Library, Deer Lick Park, Ephesus Bapt., First Bapt.LS, Lutheran Church, Prays Mill, and St. Julian

Advanced Voting Locations: Boundary Waters, D.C. Courthouse, Deerlick Park, Dog River Library, Lithia Springs Sr. Ctr. The Old Courthouse, and Woodie Fite Sr. Ctr.

I suggest scheduling a Teams Meeting for all parties involved. Please let me know your availability for April 11, 2024, and I will coordinate with everyone to find a suitable time slot.

Your participation and input are invaluable in ensuring the success of our collaborative efforts to safeguard the democratic process. 
Thank you for your attention to this matter. I look forward to our fruitful discussion and productive collaboration.

Mrs. Danley-Bridges explained that the Sheriff’s Department informed the office that deputies would be stationed at all polling locations across the county.

Mr. Kidd explained that the Board of Elections is ultimately responsible for all activities that occur in a polling place and in an effort to be proactive, a meeting was scheduled with all involved law enforcement agencies.  Mr. Kidd expressed a concern regarding Early Voting which is how most Douglas County electors vote, citing OCGA §15-16-10 which prescribes responsibilities of law enforcement within locations where voting takes place.

Mr. Kidd noted that Chief Waley, head of Douglas County School Officers, did attend the meeting but none of the other heads attended.

Mr. Kidd reiterated his concern regarding the Sheriff department’s presence during Early Voting and he is still waiting to hear back from the Sheriff department in addition to the potential electioneering concerns as the Sheriff’s office appears on the ballot and how vehicles and uniforms would be displayed at a polling location.
Mr. Evans asked for reasoning to have Sheriff deputies at precincts.

Mr. Kidd explained that poll workers have requested additional security measures at certain precincts.

Mr. Evans asked if resources would be provided by the Governor or the State of Georgia.

Mr. Kidd explained that it is an option that can be explored if needed.  

Mr. Hurry recounted an incident in Florida when serving as a poll worker, noting that law enforcement at a polling place assisted in maintaining an orderly process.

Mr. Word and Mr. Evans noted that they felt it made sense to divide responsibilities between city police, county sheriffs and school resource officers.  


Board Member Concerns

Mrs. Good extended her thanks to all staff and facilities for conducting another successful election.  

Mr. Word also extended his gratitude, noting again the facility managers for allowing their facilities to be used to conduct elections.  


Adjournment

The meeting was adjourned at 6:21PM
	
Next Regular Board Meeting – Thursday, 9 May 2024 at 5:00pm

