BOARD OF ELECTIONS AND REGISTRATION BOARD MEETING MINUTES    

21 November 2024 at 3:00 PM

Board members present: Myesha Good, Maurice Hurry, Kevin Evans and Chad Word

Staff present: Milton Kidd, Tesha Green, Philbert Smith, and Malcolm Unvala


Approval of Agenda

Mrs. Good requested a motion to approve the agenda.  Mr. Word made the motion and Mr. Evans seconded the motion.  The agenda was approved unopposed.

Approval of Minutes for the 10 October Monthly Board Meeting, 8 November Pre-Certification Meeting, and 8 November Certification Meeting

Mrs. Good requested a motion to approve the previous meetings’ minutes.  Mr. Hurry made the motion and Mr. Word seconded.  The minutes were approved unopposed.

Citizen Comment

Mrs. Sharon Bachtel extended her thanks to the Douglas County Board of Elections and the staff that worked to explain elections to her, noting that the Poll Workers at the Old Courthouse ran the polling location very effectively and professionally.  She particularly noted that signs directing voters to the Georgia My Voter Page and the Early Voting Wait Times were particularly helpful for this election.  She noted that she supports the Douglas County Board of Elections’ efforts to secure a new facility to more effectively conduct elections and registration activities.

Felon Hearings

There were no felon hearings for this meeting.

Office Operations Report

Mr. Kidd began by thanking poll workers and election staff, noting it has been a very busy year.  

Mr. Unvala explained that two audits were completed on November 14 & 15.  The first was an audit of all ballot images using Optical Character Recognition software to read the printed names on the ballots rather than the QR code.  The second was the Risk Limiting Audit that is required for any election featuring state or federal-level contests.  He explained that there were no discrepancies discovered during Douglas County’s audit.

Mrs. Green announced that during Early Voting and Election Day, 102 provisional ballots were submitted and 24 were counted as valid cast ballots.  Most rejections were due to voters not being registered in a timely fashion or being out of county.

Mr. Smith announced that all equipment was delivered in a timely fashion to all election day locations and all equipment has been retrieved and prepared for post-election storage.

Old Business

Mrs. Good requested a follow-up regarding the matter discussed during the previous meeting regarding the letter to be submitted to the State Election Board regarding the 90-day quiet period in the lead up to elections when adopting or implementing rule changes.

Mr. Kidd explained that legal counsel is still drafting that letter and it should be submitted within the coming days.


New Business

Mr. Kidd announced that the matter of board member compensation has been discussed with county administration and this matter will be discussed further at the next board meeting.


Director’s Concerns

There were no director concerns to discuss.
	
Board Member Concerns

Mr. Evans thanked the poll workers for their patience and help his nephew received during his first time voting this election.

Mr. Hurry extended his gratitude to the entire election staff and poll workers for their work this entire year.

Mr. Word echoed Mr. Hurry’s statement, adding thanks to volunteer poll watchers.  He was particularly impressed with how quickly staff was able to resolve a particular issue with the electronic poll books.

Adjournment

The meeting was adjourned at 3:14.
	
Next Regular Board Meeting – Thursday, 12 December 2024 at 5:00pm

