BOARD OF ELECTIONS AND REGISTRATION BOARD MEETING MINUTES

9 January 2025 at 5:00 PM

Board Members in Attendance: Myesha Good, Maurice Hurry, Kevin Evans, Bob Proctor, and Chad Word

Staff in attendance: Milton Kidd, Tesha Green, Ann Bolen, Cameron Fairley and Malcolm Unvala

Legal counsel in attendance: Audrey Lewis

Call to Order

The meeting was called to order at 5:04PM


Approval of Agenda

Mrs. Good requested a motion to approve the agenda.  Mr. Hurry made the motion and Mr. Proctor seconded.  The agenda was approved unopposed.


Approval of Minutes from the 12 December 2024 Board Meeting

Mrs. Good requested a motion to approve the minutes from the 12 December 2024 Board Meeting.  Mr. Evans made the motion and Mr. Hurry seconded.  The minutes were approved unopposed.


Citizen Comment

There were no citizen comments for this meeting.


Felon Hearings

Mrs. Green announced that 360 notices have been mailed out to potential felon matches and the office awaits any challenges to these notices.  

Office Operations Report

Mr. Kidd announced that two of the Board Members have just been sworn in, Maurice Hurry who is serving his second consecutive term and Mr. Bob Proctor who is serving his third term.


Mrs. Green announced that staff are holding a meeting for core staff to establish the office’s workload and calendar for 2025 including civic engagement opportunities, scheduled elections and general processes for the calendar year.  She noted that the election calendar including dates, times, and locations will be prepared for February’s meeting.

Mr. Unvala explained that back in 2018, legislation required election boards to consolidate municipal and county polling locations.  In the case of Douglas County, this created a situation with the Chapel Hill Middle School precinct where the polling place would be opened for around 60 eligible voters during municipal elections.  He explained that options would be explored, noting that this would be a cost-saving measure for the city of Douglasville in conducting their elections.

Mr. Hurry asked if there would be an alternative location that is convenient for those voters.

Mr. Kidd explained that legal options are currently being explored but noted that those handful of voters are in a location directly bordering another precinct, Lutheran, that has a much larger municipal population.

Mr. Kidd announced that the Douglas County Board of Elections has been utilizing several auxiliary locations since 2020.  In the past, these were paid in advance by using grant funds, noting that those terms have since expired and that the office will be presenting new lease agreements before the Board of Commissioners later in the month.  These locations are used to secure elections equipment and additional workspace beyond the office in the Douglas County Courthouse.

Mr. Evans asked whether there have been developments regarding relocation of the office and whether or not a statement from the Board of Elections can be presented before the Board of Commissioners regarding this matter.

Mr. Kidd informed the board that they would be free to vote on the matter to have legal counsel draft a letter to the Board of Commissioners regarding the spatial needs of the office.

Mrs. Good requested a motion to have legal counsel draft a letter to the Board of Commissioners on behalf of the Board of Elections regarding relocation.

Mr. Evans made the motion and Mr. Proctor seconded.  The motion was passed unopposed.

Mr. Unvala explained that the office has been in contact with the city clerks of Villa Rica and Douglasville, noting that for their municipal elections, the city clerk is the official superintendent of elections.  The office has ensured that the clerks are aware of pertinent deadlines, noting that qualifying fees must be published before February.

Mr. Fairly announced that staff will be attending training held by the Secretary of State’s office at their Marietta location during the last week of January.  This training will cover the Election Management System that is used to program the election equipment and tabulates election results.


Old Business

Mr. Kidd presented before the board a copy of the resolution transmitted to the State Election Board on behalf of the Douglas County Board of Elections.  This was requested at a previous meeting and urges a 90-day quiet period for any new rules or regulations before any election.


Mrs. Green announced that the backlog of voter registrations has been cleared from the voter registration system’s dashboard.
Tesha:  At our last meeting we presented regarding our backlog of voter registrations.  As of this meeting, that backlog of ~4,800 registrations has been cleared.  


New Business

Mr. Kidd announced that the Elections office is looking to have senior staff members become Certified Elections/Registration Administrators. He explained that the CERA program is a certification from the National Association of Election Officials. The content of the courses is a mix between classic public administration material focused on elections specifically such as managing complex systems, management and leadership, planning and budgeting, implementation challenges, communications, contingency planning election history, law, and policy concerns.


Director’s Concerns

Mr. Kidd explained that SB 189 took effect at the beginning of this year, noting that it affected the way Elections Offices are to handle homeless voters.  His primary concern regards the change in mailing policy where these voters are required to have their mailing address be at the election office of the county they are registered in.  Mr. Kidd explained that there are no processes for holding mail for these individuals nor processes to have these individuals retrieve such mail.  His primary concern is the lack of feedback on such legislation from county election officials.  He also reiterated a previous concern regarding registering homeless voters at the county election office, particularly in larger counties where that location does not accurately reflect where they primarily reside. 

Mr. Word asked how many homeless individuals are registered in Douglas County as well as how that determination is made.

Mr. Kidd explained that individuals self-identify and are then registered at the Douglas County Courthouse.  He added that the figures would be transmitted to the board after the meeting.  He added that he will contact the state regarding the concerns of the board and will follow up with any guidance regarding the matter provided by the Secretary of State.
	
Board Member Concerns

There were no board member concerns.

Adjournment

The meeting was adjourned at 5:41PM.
	

