BOARD OF ELECTIONS AND REGISTRATION BOARD MEETING MINUTES  

21 January 2025 at 3:30 PM

Board Members in Attendance: Myesha Good, Maurice Hurry, Kevin Evans, Bob Proctor, and Chad Word

Staff in attendance: Milton Kidd, Tesha Green, and Malcolm Unvala

Legal counsel in attendance: Audrey Lewis

Call to Order

The meeting was called to order at 3:30PM.


Approval of Agenda

Mrs. Good requested a motion to approve the agenda.  Mr. Word made the motion and Mr. Proctor seconded.  The agenda was approved unopposed.


Citizen Comment

There were no citizen comments.

Proposed Intergovernmental Agreements with Douglasville and Villa Rica

Mr. Kidd informed the board that a new pricing structure in the municipal intergovernmental agreements would be implemented moving forward using a flat rate based on population of eligible electors for a given election at a rate of $3.00 per elector. He went on to explain that, in Douglasville’s case, only a portion of the city will have candidates on the ballot this year and therefore the city will see a lower price compared to the previous election.

Mr. Hurry asked if the same price structure was used in previous iterations of these intergovernmental agreements to conduct elections.

Mr. Kidd noted that the strict $3.00 per elector structure was not used previously but that applying it to previous elections gives a similar figure to the cost to conduct these elections.

Mr. Word asked whether the number of electors would be determined on election day or another time.

Mr. Kidd explained that while the number of registered voters can fluctuate throughout the year, it would be a marginal variance.

Mr. Unvala added that shortly after the registration deadline, the Secretary of State’s office provides official registration figures to counties to publish that will be displayed on all official tabulations and counts.

Mrs. Lewis noted that legal counsel was primarily concerned with outlining the duties of the Board of Election and the duties of the City of Douglasville as the superintendent of the election, noting that the city only added minor changes regarding indemnification.

Mr. Proctor asked whether board members would be expected to visit polling places on Election Day and the extent that the county Board of Elections members are to participate in the municipal elections.

Mr. Kidd explained that the Board of Elections will still certify the election, and that poll workers and polling locations will be serving the county Board of Elections in order to conduct this election, reminding the board that this election will be held in conjunction with a countywide election.

Mrs. Good asked for clarification regarding the total number of registered electors instead of the turnout for the election.

Mr. Kidd explained that the expenses of an election have very little to do with the actual turnout, particularly regarding legal requirements including the number of machines available, emergency ballots and more being based on registered voters rather than the actual turnout.

Mrs. Good asked if the agreement has any provision should unexpected expenses arise, such as an unexpectedly large number of absentee by mail ballots.

Mr. Kidd explained that the current price structure largely captures any unforeseen events regarding a municipality’s election.

Mrs. Good asked how the office determined the $3.00 charge per voter.

Mr. Kidd explained that a comparative analysis was conducted against other counties and municipalities and noted that while the $3.00 is not standard, it arrives to a similar figure as the costs of previous municipal elections.

Mrs. Good asked for clarification regarding candidate qualification and who would be responsible for any candidate qualifications.  

Mr. Kidd explained that as the election superintendent, the cities of Douglasville and Villa Rica will be responsible for qualifying candidates, noting that Douglasville held Candidate Challenge Hearings in 2021.  He added that this duty is outlined in the agreement.

Mrs. Good requested a motion to approve the proposed IGAs to be submitted to the County Board of Commissioners for final approval.  Mr. Evans made the motion and Mr. Proctor seconded.  The motion was approved unopposed.

Mr. Kidd explained that staff from the office will be attending a Douglasville City Council meeting later in the evening to briefly discuss the election calendar and field any questions by the city council.  He noted that final passage will come in February by both the City of Douglasville and the County Board of Commissioners.

Director’s Concerns

There were no director concerns.	
	
Board Member Concerns

There were no board member concerns.

Adjournment

The meeting was adjourned at 4:01PM
	
Next Regular Board Meeting – Thursday, 13 February 2025 at 5:00pm

