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DOUGLAS COUNTY

FINANCE DEPARTMENT

8700 Hospital Drive = Douglasville, GA 30134
Telephone (770) 920-7268 « Fax (770) 920-7346
Website: DouglasCountyGA.gov * Email: accounting@douglascountyga.gov

FINANCE COMMITTEE MEETING AGENDA

Date: April 14%, 2025
Time: 2:00 PM
Place: Board of Commissioners Conference Room

APPROVAL OF MINUTES
1. January 29™, 2025, and February 26%, 2025

BUSINESS ITEMS-FINANCE

1. Commissioner Greg Baker-HB581 and HB92 compliance update, Estimated
Rollback Rate status update, Refunded Appeals, and Exemptions.
Steve-HB581 and HB92 compliance update, NOA, and Tyler systems
modification update

Status of the 2023 Audit.

Fund Balance -Reserves presentation

2025-2026 unfunded items

Estimated Millage Rate to fund 2026 budget and retain 15% Unassigned Fund
Balance
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Persons with hearing or speech disabilities who need to contact Douglas County may place their call through the
Georgia Relay Center at (800) 255-0056 (Text Telephone) or (800) 255-0135 (Voice Telephone).





