BOARD OF ELECTIONS AND REGISTRATIONS BOARD MEETING MINUTES
May 8th, 2025 at 5:00 PM

Board Members in Attendance: Myesha Good (remote), Maurice Hurry, Kevin Evans, Bob Proctor, and Chad Word
Staff in attendance: Milton Kidd, Tesha Green, Philbert Smith, Ann Bolen, Crystal Danley-Bridges, Nicole Allen, and Malcolm Unvala
Approval of Agenda
Mr. Hurry requested a motion to approve the agenda. Mr. Word made the motion and Mr. Evans seconded. The agenda was passed unanimously.
Approval of Minutes of April 10, 2025, Board Meeting
Mr. Hurry requested a motion to approve the minutes. Mr. Word made the motion and Mr. Evans seconded. The minutes pass unopposed.
Citizen Comment
There were no citizen comments at this meeting.
Felon Hearings
Mrs. Green announced that there were no felon hearings for this meeting.
Office Operations Report
Mr. Kidd turned the floor over to Mrs. Bolen to discuss Poll work preliminary training schedule
Mrs. Bolen reported that the Managers and Assistant manager training will be on May 15th, 2025, between the hours of 8:00 AM and 12:00 PM. The Clerk training would be from 1:00 PM to 5:00 PM on the same day. The makeup day is scheduled for May 1st from 8:00 to 12:00.
The training dates are available in copy form upon request.
For Election Day, the Managers and Assistant manager training will be held on 
June 3rd, 2025, from 8:00 AM to 12:00 PM 
June 3rd, 2025, from 1:00 PM to 5:00 PM
June 4th, 2025, from 8:00 AM to 12:00 PM
June 5th, 2025, from 8:00 AM to 12:00 PM
June 6th, 2025, from 8:00 AM to 12:00 PM
The make-up day is June 7th from 8:00 AM to 12:00 PM
Clerks will be held on
 June 4th, 2025, from 1:00 pm to 5:00 PM
June 5th, 2025, from 1:00 pm to 5:00 PM
June 6th, 2025, from 1:00 PM to 5:00 PM
Make up day is June 7th, 2025, from 1:00 PM to 5:00 PM
Tech training will be held on
June 5th from 1:00 PM to 5:00 PM
June 6th, 2025, 1:00 PM to 5:00 PM 
Mr. Hurry inquired about what the tech training was for, in which Mr. Kidd responded, stating that this tech team is not the same as the technical support team but a member of the polling staff that can handle minor technical issues at the precinct. The tech person at the polling site would be a clerk. This is a pipeline position for moving to assistant manager and manager within the precinct.
Mr. Smith announced that the L&A process began on April 5th, 2025, and is running smoothly without any unexpected issues. It is expected to continue until May 21st or before.
Mr. Kidd asked what L&A stood for and Mr. Smith answered Logic and Analytics. 
Mrs. Danley-Bridges read an email that was sent to Sheriff Tim Pounds concerning security of the June 17th election (Please see attached email) She noted that there was no response at the time of the meeting. 
Mr. Kidd noted that the election code outlines that the Sherriff is to present on Election Day at all county precincts for security measures. He additionally noted that the Sherriff has communicated that he understands this is part of responsibility to have uniformed staff be present at polling sites.
Mr. Evans asked if uniformed officers were an issue and Mr. Kidd responded that there was no at this time due to the Sherriff not being on the ballot.
Mr. Word asked if the information will be disseminated out to the board upon response from Sherriff and Mr. Kidd responded Yes.
Mr. Unvala reported that the sample ballots have been created and attached the meeting package
Some key dates/times/locations of the upcoming elections are as follows:
· Application period for Absentee Ballots been open for a month starting March 31st
· Advanced voting will start on May 27th which is a Tuesday due to Monday being a Holiday
· The voting will take place between 9:00 AM to 5:00 PM at 3 polling sites at Deer Lick, Dog River, and New Courthouse.
It was noted that the political parties were notified that Election offices are allowed to open absentee by mail ballots prior to Election Day and process them. We will not be taking advantage of this for this election and both parties have been informed. Early processing of Absentee Ballots will take place on Election Day starting at 10:00 AM.
Old Business 
Nicole Allen reported on SLS training that took place in Paulding County. She noted highlights including an overview of updated details on election equipment and the importance of the county’s equipment if functioning properly and in compliance with established standards.
Updated contact list from Secretary of State including job descriptions and responsibilities. 
County Attorney contacts for respective County attorney for immediate access
Third is the stress of professionalism and patience on election night and following the protocols carefully and keeping the lines of communication open and clear.

Office relocation – Email concerning assessment of office relocation outside of the New Courthouse was read as we completed the assessment task. The email was sent to James Worthington. Mr. Kidd read a response that was sent back reporting the move will not take place until the 2nd quarter of 2026 and the building will not be vacated until 1st quarter 2026. They will be back in touch once direction is finalized.
Mr. Hurry is inquiring what the impact would be if/when we move during Q2 2026 if we have an active election going on. Mr. Kidd responded that we are required to set the election Calander by February 1st, 2026. The New Courthouse location will still be used for voting even though the physical office is moving out as the first election is taking place.
Mr. Hurry expressed concerns about how the community would react to the moving of the office and the running of election concurrently.
New Business
New meeting for June 20, 2025
Mr. Kidd proposed to the board that the regular board meeting for June 12th be combined with the precertification meeting and the certification meeting set for June 20th. The board agreed to this suggestion and a motion was made by Mr. Proctor to have Precertification at 3:00 PM, Certification at 4:00 PM and Regular board meeting at 5:00 PM. Mr. Evans seconded the motion, no one opposed the motion.
Director’s Concerns
Mr. Kidd had no concerns.
Board Member Concerns
Mrs. Good report no concerns.
Mr. Word inquired if the ballot is posted on the website. Mr. Kidd responded yes and stated the sample ballots have been disseminated out in the county. 
Adjournment
The Meeting was adjourned at 5:29 PM
Next Board Meeting – June 20th, 2025




