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OUR VISIONOUR VISION

OUR MISSIONOUR MISSION
To efficiently deliver superior public service 
that enriches the quality of life within a 
thriving, safe, healthy community in a 
fiscally responsible manner.

Douglas County is a diverse, vibrant, 
innovative, and sustainable community 
that sets the standards nationally for 
public service.
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OUR VALUESOUR VALUES
Integrity ~ Transparency~ Efficiency~Inclusivity~Quality

MEET THE BOARD OF MEET THE BOARD OF 
COMMISSIONERSCOMMISSIONERS

Dr. Romona Jackson Jones
The Chairman

Kelly Robinson
The Vice Chairman

District II

Henry Mitchell III
Commissioner

District I

Tarenia Carthan
Commissioner

District III

Ann Jones Guider
Commissioner

District IV



COUNTY ADMINISTRATORCOUNTY ADMINISTRATOR
SHARON D. SUBADANSHARON D. SUBADAN
BUDGET MESSAGEBUDGET MESSAGE
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COUNTY COUNTY 
SNAPSHOTSNAPSHOT

STRATEGIC
PRIORITIESPRIORITIES
The Board of Commissioners identified six strategic priorities and incorporated each into the 
County’s Five Year Strategic Plan to help provide stellar customer service, satisfaction, and 
citizen engagement. It is truly a great time to be a part of Douglas County.

         Public Safety

         Infrastructure

         Public Health

         Recreational Facility and Programs

         Economic Development 

         Transform Douglas County

Madam Chair and Board of County Commissioners. 

I am pleased to present the FY 2022 proposed budget for 
Douglas County for your consideration. Douglas County 
has so many opportunities for advancement, and the 
recommended budget reflects the mission, values, and 
priorities the Board has communicated during discussions and 
policy actions. 

The proposed FY2022 budget reflects neither increases in the 
millage rate nor fees.  Per Board Policy, general fund revenues 
cannot exceed those of the previous year, generating 
the $104,631,524 proposal.  Proposed expenditures are 
$103,577,085, leaving $1M for Board priorities above the core 
(baseline) budget.  All special funds are balanced.  

This budget supports Douglas County employees, our most 
valuable resource whose dedication and commitment are demonstrated through their continued response to the 
pandemic.  Using one-time American Rescue Plan Act (ARPA) funding, the budget includes a 10% pay increase 
for public safety/first responders and a 5% pay increase for all other employees.  In addition, these funds will be 
used to advance a living wage initiative where all County employees will earn a minimum of $15.00 per hour. 

The proposed budget includes the funding of core needs to operate the County effectively.  For example, 
we have allocated full funding to manage our newest state-of-the-art facilities, the Boundary Waters Activity 
Center and the Lithia Springs Senior Center.  We also plan to procure six mowing cycles for major rights-of-way 
maintenance.  Finally, I have included reasonable expenditures to support the County’s programs and activities 
such as supplies, cleaning services, and essential care.  

ARPA funding has provided 28 million dollars to Douglas County.  The Board approved my proposed plan for 
community support and employee stability.   

The re-forecasting of Special Local Option Sales Tax (SPLOST) has outlined priorities that enforce our 
commitment to maintaining a safe and healthy County by supporting our Fire/EMS, parks, and transportation.  
Since my arrival in April, the County has operated effectively during this unprecedented pandemic.  The re-
organized structure and investment in training have proven to benefit our mission by way of my leadership 
team’s improved morale and team spirit, as well as our consistent service delivery to Douglas citizens. It is 
pertinent to highlight the team’s unwavering consistency of service through workforce shortages in every 
department.   

During a difficult season for the County last year, over 750 thousand dollars was deducted from employee 
paychecks through furloughs.  I am happy to report that we have provided hazard premium pay and vaccine 
incentives of over 1.8 million dollars this year.  Morale is being restored because of these actions. 
This year, we received multiple grants, including two competitive grants totaling close to 2 million dollars.  
Current year financials show that we are approximately 6% under budget, resulting in another year of increases 
to the fund balance.  

Several technology initiatives are ongoing to improve daily operations. This includes but is not limited to 
modernized internet access in the Courthouse and fiber connectivity to outlying County facilities.  Efforts 
to improve our branding are underway with the Board’s commitment to replace outdated broadcast and 
communication equipment.  
As a team, we have fully re-engaged our community with service delivery, programming, special 
events, vaccine incentives, and even a full-size Christmas tree to bring joy to those we serve. 

I am proud to present the proposed FY22 budget to you and look forward to your feedback and support.

Sharon Subadan, County Administrator 

2022 
TOTALTOTAL

FISCAL YEAR
BUDGETBUDGET
$103,577,085

NUMBER OF BUDGETED EMPLOYEES: 1,111
Source: Douglas County Human Resource Department 

CURRENT MILLAGE RATE: 12.563
Source: Douglas County Finance Department 

MAJOR EMPLOYERS 
•  Douglas County School System
•  Cornerstone Building Brands
•  WellStar Douglas Hospital (does not include the 
   private medical offices affiliated with WellStar)
•  McMaster Carr
•  Medline Industries
•  Southwire
•  Gordon Food Service

•  Douglas County Government
•  Google
•  City of Douglasville

Source: Elevate Douglas 

POPULATION
144, 237

SQUARE MILES IN THE COUNTY 
201

DOUGLAS COUNTY DEMOGRAPHICS
Douglas County is one of the most diverse 
counties in Georgia.

•  48.4 % percent of residents are African American
•  36.2 % percent of residents are Caucasian
•  11.1% percent of residents are Hispanic or Latino
•  7.3% percent of residents are two or more races
•  1.6 % percent of residents are Asian
•  0.5% percent of residents are American Indian 
•  0.1% percent of residents are Pacific Islander
•  5.8 % percent of residents are other

Source: U.S. Census Bureau 
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YOURYOUR DOLLARS  DOLLARS ATAT WORK WORK
Douglas County is committed to efficiency and fiscal responsibility!

BUDGET
HIGHLIGHTSHIGHLIGHTS

Where does the money come from?

Where does the money go?

FY 2022FY 2022
PROPOSED REVENUE PROPOSED REVENUE   

FY 2022FY 2022
PROPOSED EXPENDITURES PROPOSED EXPENDITURES   

General fund dollars are generated 
through the categories below. These 
dollar amounts are used to provide 
county government services.

General fund dollars are generated 
through the categories below. These 
dollar amounts are used to provide 
county government services.

Where does your money go?

SPECIALSPECIAL
REVENUEREVENUE  

Special Revenue Funds account for the proceeds specific revenue sources 
legally restricted to expend for particular purposes. This funding may include 
grants, hotel/motel taxes, SPLOST, etc.



REVIEW OF GENERAL FUND 
BUDGET
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SPLOST
RE-FORECASTRE-FORECAST AMERICAN

RESCUE PLANRESCUE PLAN
Douglas County is projected to receive $28,425.412 in federal funds through the American Rescue Plan. 

The ARPA Funds will be provided to the County from March 3, 2021, through December 31, 2024. The Board 
of Commissioners (BOC) approved an allocation proposal, which included 27% of the federal dollars to 
increase the pay of first responders in Fire/EMS, the Sheriff’s Office, Code Enforcement, Animal Services, and 
the County Coroner’s Office.

Public safety employees will receive a 10% increase in 2022 and a 5% pay increase in 2023. Other non-public 
safety employees will receive a 5% increase each year. Additionally, no County employee will earn an hourly 
rate of less than $15.00.

The BOC also approved 
funding for Broadband and 
Infrastructure, Community 
Stability, Public Health, 
Economic Stability, Technology, 
and Recreation.

The first half of the ARPA 
funding was received in July 
2021. The second half should 
be disbursed one year later if 
the first allocation is spent or 
encumbered.

(ARPA)SPLOST revenues are steadily 
outpacing original projections, 
and the county can do even 
more projects for the citizens 
of Douglas County.
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