Douglas County is currently developing the county’s first Transit Master
Plan (TMP) since implementation of fixed-route transit service. The TMP
will serve as a roadmap for improving public transit in the county by:

Identifying short-, mid-, and long-term transit priorities

Providing direction and guidance for development of a public

transportation program

Informing County decision-makers

Leveraging funding to increase ridership and improve performance

There will be

multiple
opportunities

for public input
throughout the
plan development
process.
Opportunities

will include:

Transit services in Douglas County are
provided via Connect Douglas (formally
known as Douglas County Rideshare).

Connect Douglas is a mobility-

oriented service, operated by the
Douglas County Department of
Transportation, that operates
transportation services, builds
and maintains commuter fa-
cilities, and actively engages in
transit and public transportation

planning and marketing.

-

our mission

To operate, maintain, expand, and
develop a safe, efficient, and balanced
transportation system that supports
existing and future travel demand

by offering viable, multiple-mode
choice alternatives,that meet quality
of life expectations for all Douglas
County citizens.

project schedule

Jan - Mar 2023
Lead Existing Conditions and
Future Trends Assessment

Mar - Jun 2023
Conduct Transit Service Needs
Assessment and Market Analysis

Jun - Jul 2023
Develop Phased Transit Service
Recommendations

Jul - Aug 2023
Perform Financial Analysis

Sep - Nov 2023
Prepare Transit Master Plan

Stakeholder Targeted ‘
Interviews Community

Outreach
Community
Workshops Community
and Pop-ups Surveys

.4

Website/ Social ;—% QL’; VCe;de for
Medis --Ei'-# (Available in
Engagement

English
_ﬁ'! and Spanish)

Additional details about the TMP, including
opportunities for public input, will be posted
on the Douglas County website:

connectdouglas!com/DouglasCountyTMP.

Questions or Comments?

douglascountytmp@tcfatlicom



Connect Douglas currently offers the following services:

Fixed Route Bus Service (Four Routes)

Georgia Commute Options and SRTA Xpress
Bus Service to Downtown and Midtown Atlanta

Paratransit Service for Qualifying Passengers

Discounted Transportation for Senior Adults
and Disabled Individuals

Avalon Apartments
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